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MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT: COWMA iiLsiiagesent 


1. In response to your request of 9 
I have organised the following n«w» on the COROHA 

:ra sas it sarE* brtng 

aid the isproyec perlorsanoe ol the reconnaissance systee 
itself . I feel that this central probles is c “?* t . 

if w sisultlneousiy try to reject CtAj Into 
reconnaissance business, .yen thou*h this these is eery 
dear to my own heart. 

3. Two thing* are clear fro» a ne* 

ysSi 

nriaarv program responsibility used to be vfatw 
nissell and Rltland, bat this has disappear*** **® ce ® 

so ?hat no! there is, in fact, a menus at the top. 

The project ofiic real 

ir:«?«^“ec”i “o i. iti5i.slbi. to you or to MIU». 

4. McMillan proposes to iiii this »aeuus by saslw 
Greer as the re.pon.lbie officer to 

the nroject office. This will give his soseone xo cura 
. .L hold responsible for in ths case of failures. It 
lu also**clenr*fros»onr isdustrlal feedback that the Air 

Force intends to substitute a ‘"“”**'^^^10, 
perhaps better disciplined project office and oonxracxai 


ILLEGIB; 

i 
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SUBJECTS CORONA Management 
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structure tor the present arrangement. The program 
will be run in a tidy taut somewhat elaborate may along 
normal Air Force procurement patterns. 

5* The real question in my mind is whether this 
solution will in f act produce improved performance in 
the CORONA system, i cannot persuade myself on the 
basis of what I know and hear of Greer's organization^ 


day help will continue to be the group under 
Col. Worthington, but perhaps enlarged. What we wist 
count on is that the method of operation in Greer s 
organization is much that the Worthington organization 
will function far more effectively in that context. 

The burden oi demonstration seems clearly to rest on 
McMillan . 


that this will come to pass. Meitner can x »*7 
will Greer’s o rganization has had a remarkable 




success 
failure with WKMJB 


to balance against its astounding 

Greer himself will be the only new 

jlemeat in "the management structure and I cannot imagine 
that he will be able to spend more than * fraction of his 
■rime rm CORONA . The people responsible for the day-to- 


6. I cannot honestly support such a change without 
knowing in detail a great deal more about Qroer s 
capability and the way in which he would approach the 
problem, and this would require a searching visit to the 
mat Coast on my own part. On the other hand, you may 
have enough confidence In McMillan and his conviactions 
to make this change on his recommendation alone. 


7. We had a general discussion on this problem 
with Fubini , McMillan, Carter and myself last week and 
were able to agree that some c hangs in the management 
is required. A responsible individual needs to be 
designated for the CORONA program who is adequately 
supported by the staff, contractors and resources 
necessary to produce this program. This need can be 
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